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IleJb mpoBeeHUA
IJIO0AJIBHOIO UCCIEe0OBAHUA

B nocnegHue roabl Mbl Habnogaem Lenbin pag U3BMeHeHUN B TPaAULUMOHHON
opraHusauun HOO n B ynpaBneHun o60poToM AeHEeXHON HAaNTMYHOCTU BO MHOIMUX
CTpaHax. T U3MEeHEeHUS Bbi3BaHbl NOSABNIEHMEM anbTepHAaTUBHbLIX (hOpPM nnarexa,
rno6asnbHbIMU 3KOHOMUYECKUMU cnafaMu A4eJsIOBOMN aKTUBHOCTU, NOSIBNIEHUEM HOBbIX
UrpokKoB B cchepe o6paboTKM HANTMYHOCTU U B yNpaBlieHUN AeHEeXHbIMU NOTOKaMM.

YTOoObI pa3pewnTb Npobnembl, CBA3aHHbIe C 3TUMU haKTOpaMu, LeHTparibHble 6aHKn
CTPEeMUSIUCb PacCMOTPETb NMPOoLEeCChl peryriupoBaHuUs AeHeXHbIX onepawuum n HauTu
pelleHus, Nno3BonsLMe UM yaennTb BHUMaHUe CBOMM OCHOBHbLIM ornepauusam no
BbINYCKY B obpallieHne U YHUUYTOXKEeHUI0 AeHEeXHbIX 3HaKOB, U AernernpoBartb Mo
ayTCOPCUHry 4acTb onepauumn umkna HOQO kommep4yeckum 6aHKamMm U KOMMNaHUAM,
perynupyrowmm geHexHble onepauumn (CMC - Cash Management Companies).

B naHHoM nccnepgoBaHum Currency Research paccmoTtpeHbl usmeHeHusa mogenen HOO
B 11 cTpaHax pa3HbIX perMoHOB 3eMHOrO LWapa 1 nokasaH onbIT LUB, xoa BHeagpeHUA n
nony4yeHHble pe3ynkraTtbl. B 0630pe oueHuBaeTcs (pyHKUMOHaNbHaA npu4yacTtHocTb LB
(ana kaxaoun cTpaHbl) U BbIABMHYTO Ha NepBbIN NNaH NosiBfieHUe TpeX rfnaBHbIX TUMOB
onepaunoHHbIX Mogenen (LeHTparnn3oBaHHON, YaCTUYHO AeLeHTPann3oBaHHOMN U
AeueHTpanu3oBaHHOM), B KOTOPbIX 06A3aHHOCTU LIB nameHsoTca B 3aBUCUMOCTHU OT
OCYLLUEeCTBMIEHHOW cTpaTernm n otHoweHun mexay LUb, ero naptHepamu u WuMpokon
nyonukou B npouecce HOO.
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@)= O030p uccaeaoBaHUA

NMpuHanu yyactune ueHTpanbHble 6aHku 11-Tn cTpaH:

% ABCTpanus <+ HoBaga 3enaHgus
% ABCTpUS < HopBerus

< Benbrus <+ KOxHaa Adpuka
% Manansaus < LLBeuus

< Hupgepnangbl <+ TannaHg
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O030p uccaeaoBaHUA

OcHoOBaHHOe Ha OnbITe KaXaon n3 3aTUX CTpaH, uccriegoBaHue obecneymnBaeT
Heob6xoa4nMoe NOHMMaHMe KIl4YeBbIX BOMPOCOB, BKIKOYasn:

-Kommepueckoe o6 bsACHEHUe AnA BbiIboOpa cTpaTernn aytTcCopcuHra n ob6sopa KnroveBbIxX
vy, 3aMHTepecoBaHHbIX B peopraHmsaumm

-OcywiectBneHne (puHaHCOBOIro KOHTPONSA, BKNKO4Yas CTPYKTYpy B3HOCOB, WTpadbl 3a
HecooTBeTCTBME U T.A.

-9KOHOMMYECKMe acneKTbl, Kacarlwumecsa 6anaHcoBOro ocBo6oXxaeHus, nepeHoca
BIlafeHns1 U CTerneHn OTBETCTBEHHOCTU 3a pe3yrnbraThbl

-CpeacTtBa KOHTPOJSIA U ynpaBrieHUs Xo40M npoLueccoB, opraHbl Hag3opa v HabnoaeHus
3a coctosiHuem HOO, oueHKY Npon3BOoAUTENBLHOCTU, yNipaBrieHUe Ka4eCcTBOM OaHKHOT B
obpaweHun U ynpaBsrieHue 3anacamm 6aHKHOT

*OueHKy 3tpcheKkTUBHOCTU, NOKa3aTesrie MEeTPUK U ynpaBrieHUs, cornaweHmm ob ypoBHe
obcnyxmBaHua (SLA - Service Level Agreement)

*[lpouecchl ynpaBrieHUsa nNpoeKkTramu, cpeacTea yrnpasreHUs UMU, 06513aHHOCTU CTOPOH
U BpeMeHHbIe rpamkun

*O630p Nony4YeHHbIX BbIro4 Mo OTHOLIEHUIO K OXunaaeMbiM npemmyllecteam n ob3op
cneuncgpunyeckux BonpocoB, BO3HMKaABLUMX BO BpeMs npouecca u T.A4.

JTa nHopMmaLma NOMOXET B npoLecce NPUHATUA PeLUeHUA U rapaHTUpyeT, YTO nydiluue
MeXayHapoaHble MPakTUKU MOryT ObITb AOCTYMNHbI HA KaXXA0W cTagun npouecca
peopraHusauum B nobOou cTpaHe.



E Kpurepuu oroéopa

e OnbIT AeueHTpanmM3auMm onepauumn
NEeHEeXHOro uukKna

e AyTcopcuHr B opraHmsaumu HOO
e PasHoOOpa3une BbIOpaHHbLIX Moaeneu

e Linpoknn gnana3soH 3KOHOMUYECKUX U
COLMNO3KOHOMMNYECKUX OCODOEHHOCTEN

e PermoHanbHoe NOKpbITUE



PoJ1b KJIIOUEBBIX YYACTHUKOB
B IIUKJIEe 000poTa HAJTMYHOCTHU

O




@Y AHaaN3 HATNYNA GAHKHOT

BANKNOTES ON ORDER
BEING
CONTINGENCY PRUEEESED Cﬂ%ﬁ“ﬂm ATMS RETAILERS
STOCKS PENDING BRANCHES

PROCESSING

BANKNOTES BEING RECIRCULATED AWAY FROM CASH PROCESSING OPERATIONS

Ha rocynapcTtBeHHOM ypoOBHe ynpaBrieHMe Hanm4ivmem v 3anacamm 6aHKHOT eCTb
Kno4vyeBon haktop. YUnTbiBas He TOSNIbKO 00beMbl 6aHKHOT, HO TaKXXe U UX COCTOsSIHUe,
roe OHU U Kak OHU LUPKYNUPYIOT B cTpaHe. BO3MOXHOCTbL HabnogeHus 3a 060poTom
GaHKHOT U TeHAeHUM B UX oopaboTke 1 pacnpeaeneHnmn ABNAKTCA OCHOBHOMN YacCcTbHO
0630pa. BaxxHO 1 BbiABMXXEeHMNE Ha NepBbIA NflaH CUTYyaUMn B KaXXaoun CTpaHe Ao n
nocrie npouecca peopraHmsauuu, a Takxke onpeaesrieHUs Kn4YeBbIX METPUK OIS OLUEHKU
pe3ynbsTaToB f1l000M peopraHM3aumn: Kak B 3IKOHOMUYECKNX TEPMUHAX, TaK U B
XapaKTepucTukKax umkna o6oporta HariM4HOCTM!.



@)= O030p uccaeaoBaHUA

UcxoaHble AaHHbIe nccnengoBaHUA

OKOHOMUYeCcKkoe 0O0CHOBaHME
Cpencrtea ynpaBneHus
OKOHOMWUYECKNE aCMEKThI
KoHTponb n Haasop
[1pon3BOAUTENBHOCTbL
YnpaBneHue npoektamu
[lpenmyllecTBa

[leHeXXHble MOTOKU
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@4 Meromoa0orua uccaea0BaHuA

BbIN11 NCNONb30BaHbI:

e O630pbI ONybrnmMkoBaHHOW MHdOpMaLUK, B T.4.:
- [opoBble OTYETHI
= [lyGnukauum ueHTpanbHoro baHka
« JlaHHble HE3aBUCUMbIX UCCegoBaHNN
- [peseHTaunun, coenaHHble cneunanucTaMmm JaHHOro
LleHTpanbHOro 6aHka

o CrneuymaribHO NOAroTOBMNEHHbIN aHKETHBLIN OMPOC
e [locnenytowine guckyccmm n oocyxaeHus



N cTOuyHNKU MHPOPMAIlUH

[Mpe3eHTaunm LeHTpanbHoro 6aHka Ha:
Q Currency Conferences
d PervoHanbHbIX KOHQepeHumax ICCOS
0O KoHepeHuusax «baHkHOTa»
ad KoHopepeHumax EFMA n ESTA
ad ...

d 1 NogobHbIX MEPONPUATUAX N KOHPEPEHLINSX



@4 IlepeueHb BOIPOCOB AaHKETHI

v CTUMynbl 4nga Toro, YTobbl NPON3BECTU N3MEHEHMNS
v KTO ObIf1 BOBIIEYEH B NPOLIECC MPUHATUA PELLIEHNN
v OCHOBHbIE Uenu

v Cpeagcrtea oMHAHCOBOIO KOHTPOIS

v OyHKUMM Hag3opa v ayguTa

v Ilcnonb3yemble METPUKU

v O0A3aHHOCTM NapTHEPOB B HOBOMN MO ENN

v CBsi3aHHbIE 3aTpaThl

v BosHukne npobnembl 1 6yayuine nnaHol



Pe3yjbTaThl HCCICTOBAHUA

RE-ENGINEERING THE
CASH CIRCULATION PROCESS IN

AUSTRALIA

| 1. BACKGROUND

Histanically, the Reserve Bank of Australia (RBA) awned and operated banknote peocessing and distributian

centers in esch capital city and threugh these provided beth whelessle 2nd retail distributions services.

Fram the mid-1960s until the late 19805, it was increasingly apparent that the retail services provided

by RBA were taking a higher level of impartance than the core role of wholesale service, Furthermare, it

was estimated that each banknate was being processed by RSA up ta five times each year. This level of
was seen as and RBA undy & number af steps to address the issue.

In August 1990, RBA introduced rules lo the CITs ta a greater rale in the retail
recycling of banknotes, This was enhanced in 1998, when RBA put in place new arrangemants with the
C17s and established “nate poals” around the cauntry to facilitate the distribution of banknates frem
regicnal CIT centers.

These changes also coincided with the intraduction aof polymer currency, which further drove RBA's desire to
implement a revised processing and distributien madel.

The ultimate cbjeclive of REA was la reduce ils aperational costs, strategic position and financial risk in the
cash distribution process. The arrangements were further modified in 2001, when the awnership of these
note paols passed to the commercial banks, who engaged the CITs to manage their cash holdings.

Since then, the rale of RBA has reverted ta arimarily being 8 ler of with I
for the supply and aailability of far the il sectar, which in turn is respansible far
istril and p e for retail »

| 2. OPERATIONAL OVERVIEW

d. Priar to the re-engineering process, the REA was respansible far processing 100% of sll tanknotes in
circulation and their distribution to the refail and whalesale sectors. RBA was also responsible for new
note issuance and the destruction of unfit banknotes. Now, RBA has passed an the respansivility for note
processing entirely to the commercial sectce, and it is salely responsible for note issuance and destruction,

b, Wherezs RBA previously had seven processing centers with 21 large banknote processing systems, it
now has just two centers and four sorting systems, as responsioility for these processes has transferred
to the commercial sector, The cammercial sector in turn has invested in peocessing systems and naw has
appraximately 14 high-speed systerns plus 40 midsize systemns in use nationally.
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Pe3yjbTaThl HCCICTOBAHUA

AUSTRALIA

AUSTRALIAN CASH CYCLE (PRE 2001)

New and fit
sanknotes
L=

Branches

fit and unfit
Banknotes

Since 2001, the rale of RBA has changed, with the CITs and A ized deposit-taking institutions (ADIs),
fundamentzlly the | banks, g the retail role Iy oy RBA.

AUSTRALIAN CASH CYCLE (CURRENT)

New and fit
banknotes

9

CITs collect banknotes from one of RBA's two distribution sites. The CITs then distrioute these banknates
from their depots to banks and retailers threughout Australia. Sanknotes that are sueplus to the
requirements of the public and ADIs are returned ta the CIT depets 2y ADIs and larger users of banknetes.
At the depots, they zre sorted by quality on the basis of any damage associaled with regular wear and tear,
Banknotes that are deermed to e fit are returned to circulation, while the remainder are returned to RBA for
verification and destruction.

RBA has introduced & numaer of contrals snd checis to menitoe the perfermance of the cammercial sectoe.
The main element in this has Seen the Nate Guality Reward Scheme (NQRS), a system of incentives to
encourage the sector to maintain an agreed-upon level of note quality in circulation, By regular sampling of
banknetes, RBA is 2ole to offer an incentive if banknotes are af a nigh quality and levy penalties when note
quality is less than desired. The NQRS was infroduced in 2008 and has led to better central of note quality
and a significant decline in fit banknoles being returned as unfit o RBA,

C. Under the new system, all inventories and working stocks are awned by the commercial banks {and held
on their denalf by CITs). RBA alse has & system whereby, under strict cantrol, it |s able ta bay Back fit
banknotes from the commercial seclar if 5o required in designated periods,

There is no "held to arder” system in operation, and the CITs are required to repoet their note inventaries en
2 daily basis ta their commercial banks, which in turn repart te REA

| 3. CONTROL METRICS IMPLEMENTED

RBA nas implemented several metrics to ensure control and responsitilities are still met, The NQRS, as
descrined abave with the penzlties and rewards, is the main contral process, RBA has also Implemented a
sampling process and samaoles cash center returns every menth to sssess compliznce. RBA slu canducts
street surveys on 3 manlthly basis lo check the quality of the banknates in circulation.

RBA requires regular reports on note inventories and mavements from the CIT and ADI organizations, as this
ellows them insight into the process. RBA alsa undertakes a regular review af the ratio of fit banknates in
unfit retuens, with senalties where this ratio exceeds cammunicated threshold levels. Since the intraductien
of this syslem in 2006, RBA has seen a significant reduction in the ratio of fit banknates in unfit returns as
CITs have become mare accurate in their returns policies.

REA undertakes its gan machine tests of the currency sampled and returns frem the CITs and maintains
four high-speed systems for Lhis pracess. KPls have been agreed upon with the processars; reparling data
on each is available to RBA management on a daily basis, with aggregated statistics available either weekly
or menthly &s required,

RBA has Instituted many different types and metheds of cantrel s that it can cversee the precess withaut
having lo participate within il.
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e3yJIbTaThl UCCJAEeJOBaHUS

AUSTRALIA

| 4. NOTE CIRCULATION DATA | 5. TIMETABLE FOR THE PROJECT

The process, which starled 25 early 35 1990, is an cngoing iterative cne and has seen 2 numter of addilions
2001 2012 and madifications as the level of RBA involvement in the retail process has declined and teen suparsaded

by the commercial banks and C1Ts assuming respansibility, Since 2001, RSA has implemented a number of
Number of CB cash centers 7 2 changes and cantrols that have enhanced the srecess.
Numbers of sorters in use (at CB) 21 2 The entire orecess was, and continues to be, managed by RBA's own staff in conjunction with the

m commercial banks, The key factors in the success of the project have been:
high speed
Numbers of sorters in use (external) | Nooe machines. 40+ Mid- « Setting clest gaals with wide consultation of all players
3ized systeens « llawing sufficient time far ion of
5 ot PRYE « Avoiding simple replication of “custom and practice™

Operational Staff (at CB) 35 17 « Considering all optians
‘Support and Maintenance staff Inchudod abcwe Includked abows
e T e |6 MAJOR CHALLENGES ENCOUNTERED

.

Volume of banknotes in circulation | 128 1200t

While this g g has latally the cash cycle in Australiz and involved 2l participants in

Central Bank Processed % 100% 0 the wholesale and retail distribution sector, it has been managed with wide consultation, Where issues have
! Pro % arisan, they were addressed before they nad any significant impact. Metrics and controls have been put in
) place ta both reward snd penalize performance & required. These, cambined with regular sampling and
Times banknotes seen ” B s Oncesvary 1200 evzluation of performance, have minimized any problems arising during the process.
Fitfunfit ratio—Polymer Banknotes.** | ot swilsbie <5 % unt
Ll = | 7. FUTURE PLANS
.

* These numbers incliude all slaff, Banknale processing slaff peaked al over 400 in 1985
**Calculated from sampling for the NORS scheme
***Destructions as a percentage of Circulation

RBA s satisfied with the changes that have been made to the distribution process since 2001. It sees little
need far further [ changes o d N but s always leoking for ways that the
pracess can te enhanced.
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@4 Pesyabrarbl HCCIEIOBAHUA

KntoueBble dbakTopbl OS5 peopraHnsauum

> CocpenoTtovyeHme Ha OCHOBHbIX onepauusax LeHTparnbHOro
DaHka

» 3aTpaTthbl, CBs3aHHbIE C 0OpaboTKON HAaNMYHOCTU B
LeHTpanbHOM DaHke

> [NoTpebHOoCTb B 3amMeHe / MoaepHU3aLmMn TEXHONTOMMYECKOro
obopynoBaHug

» CoumanbHble 3aTpaThl HALMOHANbLHOMo HaNM4YyHoOro Lukna
> be3onacHOCTb AOCTaBKU AEHEXHOWU HANUYHOCTU

» OnNTMMmM3auusa umkna HannydHoro obpawleHus

> YnydlleHue ycrnyr nHKaccaToOpCKMUX KoMMnaHum



OnepanuoHHbIE MO/IE/IU

PRINT WORKS COMMERCIAL cIT
CLASSIC OR CENTRALIZED MODEL AND MiNT  CENTRAL BANK s oM PAIES RETAILERS
1) Production of new banknotes and X
coins
2) Cash storage and distribution
3) Cash processing - for checking for
quality and authenticity
4y Destruction of unfit banknotes
PRINT WORKS COMMERCIAL cIT
PARTIALLY DECENTRALIZED MODEL AHD MINT CENTRAL BANK BANKS COMPANIES RETAILERS
11 Production of new banknotes and X X
coins
2) Cash storage and distribution X
3) Cash processing - for checking for X X
quality and authenticity
4y Destruction of unfit banknotes X
PRINT WORKS COMMERCIAL cIT
DECENTRALIZED MODEL AND MINT CENTRAL BANK BANKS COMPANIES RETRILERS
11 Production of new banknotes and X
coins

2) Cash storage and distribution

3) Cash processing - for checking for
quality and authenticity

4) Destruction of unfit banknotes

B primary responsibility
[] secondary responsibility




@ Pe3ybTaThl HCCIEL0OBaAHNUA

Xenaemble KntoyeBble NpenMyLLEeCTBA

+ CoKkpalleHne HenocpeacTBeHHoro soreyeHns LIb B
npouecc obpalleHus

« YrnyduweHune npoueccos B uukne HOO
«» ObpaboTka BaHKHOT 3a OAMH NPOXona
<« CoOKpalleHne nepemMeLleHns HanM4YHOCTM Mo cTpaHe

<« YryJdlleHne HauMoHanbHbIX CTaHOAAPTOB Ka4yecTBa
OAHKHOT



@ Pe3ybTaThl HCCIEL0OBaAHNUA

[lpumeHsemMble cpeacTBa ynpaBneHUs

o CornaweHunsa o Npon3BoaANTENLHOCTU
= B cBA3M ¢ o6bemMamm BaHKHOT 1 UX pacnpeneneHmnem
= OPdPEKTUBHOCTb
« KayectBO HaHKHOT

o B3Hocbl 1 cxembl WITpada 3a HEBLINOMHEHNE TPeboBaHUN
O BbIbOp AEHEXHbIX XpPaHUNULL

o TunoBble BNAOblI YNAKOBKU

o PerynapHbin ayauTt onepaumu

o MallunHHbIE TECTHI

o KomaHga otaena MHCNEKTUPOBaHUS

o OueHka pe3ynbraTtoB AEATENBbHOCTH



@ Pe3ybTaThl HCCIEL0OBaAHNUA

[TprMepbl UCMONb30BaHHLIX METPUK
0 Konn4yectBo 0bpaboTaHHbIX ODaHKHOT
0 OTHoLEeHME rogHbIX DaHKHOT K BETXUM
0 YpoBeHb nogaenbHbiX 6aHKHOT
0 M3HOCOCTOMKOCTb BaHKHOT
0 KynopHoe CTpoeHune
0 Bpemsa HabntogeHusa 6aHKHOT LeHTparbHbIM 6aHKOM

Bce 310 oueHmBanock 4o U Nocrne peopraHm3aunmn NnpoueccoB



@ Pe3ybTaThl HCCIEL0OBaAHNUA

OKOHOMUYECKME Mepbl, NpuHMMaemsble LIb,

4TOObLI MOMOYb peopraHmn3aLnm

+ Nepegaya TexHororn4eckoro 0bopygoBaHmsi KOMMeEpPYECKOMY
CEKTOpYy

«» OUHaAHCOBbIE CXEMBbI A1 NOMOLLIM KOMMEpPYECKMM BaHKkaMm

Ocobble cxeMbl 3akasa 6aHKHOT (NHTO)

banaHcoBoe ocBoboXxaeHue

Harpagbl 3a ka4uecTBO OAHKHOT

LLiTpadbl 3a HECOOTBETCTBME TPEOOBAHUAM




Pe3yjbTaThl HCCAECTOBAHUA

O

CENTRAL BANK
INVOLVEMENT

COSTS AND INEFFICIENCIES




Pe3yjbTaThl HCCAECTOBAHUA

O

CENTRAL BANK
INVOLVEMENT

COMPLIANCE RISKS




@4 Boszunukxasmue nposGIEMbI

e CNOCOBHOCTb KOMMEPYECKOIO CEKTOPA MPUHSATHL Ha
cebsi OTBETCTBEHHOCTb

e YnpaBneHue 3aTpartamu nNpu nepegadve paga
dOYHKLUMN 1 onepaunm

e FlCHaa n nocnegoBaTenbHas CBA3b C NapTHepamMu
N OUEeHKa X OeNCTBUA

e YcTaHOBIMEHUE O0OLWMX Luenen

e OueHKa 9 dEKTUBHOCTN AEUCTBUN U yrNpaBlieHne
npoLeccom



@4 /locTUurnyrpie NperuMyliecTBa

e MeHbLLEee YNCO KaCcCOBbIX LIEHTPOB LIEHTPAaSIbHOMo

baHka n bonee HMU3KMe onepaunoHHbIE 3aTpaThbl
o CoKkpalleHue coumnarnbHbIX 3aTpar
e YnydweHue uukna HOO

o CoKkpalleHue nepemMeLleHNin HarmM4YHOCTH



@ Byayuiue nepcrneKTuBbI

e [pogomkeHne peopraHnsauum, 4Tobbl pa3snBaTb MOAESb

e HabniogeHne 3a CTOMMOCTLIO 00paboTKkM N BCEMU

onepaunoHHbIMA NnpoueccamMu
® Orlpeu,eneHme AOMNMOJMHUTENbHbLIX MapTHEPOB

e OueHka ypoBHeU U cTeneHn Harpag / wtpadoos un

CTPYKTYPbl B3HOCOB

e YyeT BIMNAHUSA HOBbIX TEXHOOMMI



CR OCHOBHBIE BHIBO/bI

e HeT eaMHCTBEHHOrO, YHUKAIbHOIO peLleHns: Kaxgaa cTpaHa u Mogernb ans Hee
ByoyT oTnuyaTtbcH

e [lpouecc peopraHnsaumn - NOBTOPAKOLLMNCA, UM HYXXHO ynpasfdaTh Ha
NOCTOSIHHOW N HENPEPbIBHOW OCHOBE

o duHaHcoBbIe LUENU KOMMEPYECKOIo CeEKTopa OTIin4aroTCA OT aHaJ1Orm4yHbIX 4514
LEHTPAlIbHbIX OaHKOB, N 3TO OOIMKHO ObITb NPU3HaAHO B NOObIX cornaleHnsax

e LleHTpanbHble 6aHkM nony4yaT Gonee HU3KMe 3aTpaThl, MEHbLLE KaCCOBbIX
LIEHTPOB, MEHbLLIE MEPECYETOB U T.[. NPU peopraHn3aLum, Ho 3To OyaeT 3a cyeT
yXyOLEeHUs1 KOHTPOIS U BUAMMOCTU HarnmM4yHOCTM B HaUuoHanbHom umkne HOO

e [losiBNeHMe HOBbIX TEXHOMOMNI peuunpkynauum 6aHkHOT byaeT AMCTaHUMMPOBaTb
0bpaboTky BaHKHOT U UX pacnpeneneHne saanu ot TpaguLMOHHbBIX KACCOBbIX
LIeHTPOB

e [lo HacTosLLEro BpEMEHU LieHTparnbHble OaHKM NPOAOIKatoT pa3peLlaTb
YHUYTOXEHNE BaHKHOT NLLb C O4YEHb OrPaHUYEHHBIM ayTCOPCUHIOM 3TON

doYHKL M.



CR Hajax yemMm cTouT NOoaAyMarh...

KakoBbl ocHOBHbIE pyHKIUU IleHTpasibHOro 6anka?
Kaxue GpyHKIIIN KOMMEPUYECKUN CEKTOP MOKET MPUHATH?

Kak cTpyKTypHUpPOBaH KOMMEPUECKHUIH CEKTOP, YTOObI

IIPUHATH HOBBIE POJIU?

Kaxue maTrepuajibHble CTUMYJIbI IleHTpaibHBIN OAHK MOKET
NPENI0KUTDH, YTOOBI IOAAEP:KaTh nepexoa PyHKIUuM K

KOMMEPUYECKOMY CEKTOpPY?

Kakue cpeacrBa ynmpaBJjJeHUS 1 METPUKHU JOJI2KHbI ObITh

NPUMEHEHbI, YTOObI YIIPABJIATH IIPOIECCOM B II€JI0M?
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